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A
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In this session, Walter will go through:

e Best practices in planning

e Their experience with developing and executing strategic plans
e Performance tracking and benchmarking with your peers

— e Collaboration projects with other key partners in the community
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@ﬁﬁshkosh Better Dash Faster, LLC Core Competencies

Walter Jankowski

reinvention consultant
608 - 225 - 8219
walter.jankowski@gmail.com
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People

Q Change Management
Q Organizational Design
Q Training
Q Talent Assessment
Q Project Resourcing
Business Consulting Services Q Recruiting / Staffing
Q Strategic Planning & Execution
Q Building Centers of Excellence
Q Program Management
Q Project Management
Q Vendor Partnerships

Technology
Application Development PrOCESS

Service Oriented Architecture

Database development and management
Web/ Internet development

Systems development and management
ERP / PDM / CRM Implementation, Migration
Network administration and support
E-commerce and e-business

Q Business Process Management

O Roles and Responsibilities

QO Business and IT Requirements

Q On-line SharePoint Documentation
Q Staffing Models

Q Metrics

OOoOO00OO000OOo




. Planning Background - Overview of Planning Best Practices

* Process
* Deliverables

* Planning, That Was The Easy Part — Now How Do We Execute?

. City of Oshkosh Experience with Developing and Executing
Strategic Plans

. Performance Tracking and Benchmarking with Your Peers

4. Collaboration Projects with Other Key Partners in the Community
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@(Séhkosh Does Your Organization Have a Strategic Plan?
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/O Strategy ASSESSMENT

Strategic direction is clearly set with critical strategies and action plans developed and
progress checked.

BIRINE o d significant work in this area

22% 2. = A little better, but could be a lot better
44% 3. = Doing ok or pretty average, need some work

0% 4, =We are almost there, have a little bit to do

ESENENSEENERSE ong in this
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€ Oshiosh Planning Background

*  Process

 Deliverables

* Planning, That Was The Easy Part — Now How Do We Execute?
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VOSTMINN S ¢t with the Why? Activity

TED Talk
Simon Sinek
Start with Why

Why Plan?

|

EEEEEE
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o el Why Plan?

“Plans are nothing; planning is everything.”
Dwight D. Eisenhower

“By failing to plan, you are planning to fail.”
Benjamin Franklin

“A good plan today is better than a perfect plan tomorrow.”
George S. Patton

“Planning is bringing the future into the present so that you can do something about it now.”
Alan Lakein

“Everyone has a plan — until they get punched in the mouth.”
Mike Tyson
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ﬁi@dshkosh Why We Plan in Oshkosh

1. Shrinking Resources

* Ability to apply resources effectively

2. Consistency Across Election Cycles

* Continuity of organizational direction

3. Cross-Department Cooperation

* Resources that report to different departments

4. Return on lnvestment

BETTER
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/Ol Vision and Long-Term Plan

Current Capability e Needs

Largest Gaps

A

The Strategic Planning Goals are the largest gaps between the most important future
customer and key stakeholder needs and your current capability.

1. Who are your customers and key stakeholders? (lead, target, etc.)

2. What do they need?

3. What is your current capability to meet the most important needs?
4 What are your biggest gaps and what do we need to do to fill them?

FASTER 10
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1. Progress on
Past Strategic
Plan
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2. Planning
Assumptions
and External

Factors

3. Stakeholder
Analysis
Needs and
Gaps

Strategy
Priorities
Objectives & Goals
Action Plan
Measures

High-level Overview of Typical Planning Process

4. Culture,
Process and
Measures

5. Opportunities
for
Improvement




Walter Jankowski
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City of Oshkosh Strategic Planning Survey Results

Supervisg

Survey R

July 14, 2
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3. What are the top three planning assumptions we can make about the next two years?
Write them as though it was a factual statement. We assume...

CFPB and Regu b
O3 That the CFUB and ozhar agancics wil continug o ba & datareent 1o bisingss
2 The CFPE will continue 1o mandete changes thet will negetheky impect Benking and imurance
O3 Tha CFIE wil continug 10 add roguiranancs That
aditienal comghiance work feom 15,

2 Eepubytion and consumer atveate pressare will continue 10 Roeme
O Tha CFPS & thar ragy Eontiree 1 [

f # repulatary chabenges

D The exonomy Wil continue to bmg plong ot 2 grawth reteaf ks then 3%
0 Tha aconom ic Smaghan in tha Lnited Sates will b haalthy
O tincartadnty will maks ba vk marks: dificut
Miergers
00 Buanks il caninus o mange and be arguieed (1)
D The number of pemader:
ankitinl makGting oppartniis for Mt
Product Geowth
2w ren grow groz [drect + esumed) premium numbers by 10% per year
0 M gap andl anedliry Broducts &6 FOING 1 ICROZE I th it 2 OE
o i E e 1o grow
03 Oramiums wil geow ignificantly from intamal growth in asisting grocuct and raw prod
O Dlataau nsuranca Comparyy il hava the sty to produca covorage of benafits and co
D Flateey's growth han cantinued with organkc products
O Tha cammgany will CORINLA 10 W0k MG ravenis 10¢ G cuvane Bnas of Bubinits
Q Mew products wreging b i within our comgeny in the nest 2y
Bocei Gruth
O ‘ark on accoun: aficencias
2 namtain & grow edsting scoount end add new actounts prafriably
O Comvieting accounts Mo The COMankas we have 1akan cwir b ur cortifeatas wil i

ta shrink, 1

Ineame,
O W will ba sk 10 mprovg tha in cal £1ing accounts thraugh 1

il burden o custemers and which wil raguire

conceling poee producing scoounts thet wil not o camot woek on Increased production
Stasing

Q staff g takecy ug with the growing busines,

0 Train & dewakap asisting assaciata and hirg highly diled asoiates in nacdod aroas
Masagamant

Q) Meneg ement wil remain hedlthy

12. STAFF RESPONSES: Belowarea DRAFT setof needairequirements of SeniorLeaders. From your perspective, howimportant

this and how well is it executed at Plateau Group?
=18, Index = # “Critical” responses* 9 pts + £ “Very"*

Senior Leaders Needs / Requirements
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= Impormance

12. STAFF RESPONSES GAP ANALYSIS
Below are a DRAFT set of needs/requirements of Senior Leaders. From your perspective, how
well is it executed at Plateau Group?

Senior Leaders Needs / Requirements

1za
200
=
Gap=T0
Gapuils
= GapeeT
s =

g Keepus e
campilant wEh comps: o
reguiatony e
c halp me make  sgencies and rr et
decsions ang auditors tennersmin
marimar
progran

O Nona of the slbovs ars “Pocry Exscuted . 4
O Growtiy rate has hampered downstresm conl

planning i 3 noad.

11. COMBINED STAFF/BOARD CULTURE: How well are things working at Plateau Group? How is your
culture? At Plateau Group...

- I Tance

What gaps do we need to fill?

- Ese CUTOn

a2

How well sre things warking st Platesu Group? Hew is your culture? At Platess Group...

Shimar S hrwy Dieveme Bumel Wikews

lirvention

important is this and how
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2015-2016 All Goals Importance — Le

— 1D
€. Staffing (have gualified, able

il in the right
Top 15 1.2 Grow Consumer Loans and High Yield Lending Strategy (HYLS)
11.D. Maintain an "E-Facus”

VILB. Member Training
.o, ien and Facus an € ience, Time, Simpli d
V.0 External Marketing Directed to a Younger Demographic

IV.C. Use Innevation ta Enhance Member Relationships, Reduce Costs,
ILA. Grow Relevant Checking

VILD. Coaching and Mentering Employees
.4, Faotprint (geographic location, branch design, and viability of..,

8. Grow Real Estate

V.B. Mergers (small, branched, large) JLE S Pacs Lt 1o

IV.B. Use Innovation in Creating New Products, Process, and Services

1.E. Grow Student Loans I.B. Grow Real Estate

ILC. Grew Balances per Household
WI.0, Annual Product Reviews for Profitability
ILE. Grow Meoney Market Accounts

LA, Grow Investment Referrals

1.C. Grow Dealer Loans
4. Non-interest Income

1.D. Grow Commercial Leans

WI.C. Review of Vendor Cantracts

ILE. Grow Business Checking Accounts

IILE. Grow Assets Under Mutual Funds and Individual Funds
LB, Grow Insurance Products Offered to Our Members
V.B. Mergers (small, branched, large)

ILE. Grow Student Loans

VA, Eootprint {geographic location, branch design, and viability of...

ILC. Grow Balances per Househald [} 016 A 03 e < AR
to Existing Products, ..
V1.8, Controlling Expenses ~ ~ 20 a0 0 &0 100 120 140
hecking, athng [have qualified, knowieOgeable employses in the Hig: '
VIR Ron-merestincome | Top 15 VILB. Member Training
WILA. Productivity Training for Key Staff IV.C. Use Innovation to Enhance Member ps, Reduce Costs
1'.B. Use Innevation in Creating New Freducts, Process, and Services V.0, Innovation and Focus on C ., Time, Simplicity, and.
VILE. Standards and Practice (monitoring quality, survays, etc.) V.D. External Marketing Directed to a Younger Demogr:
1.0, Grow Commercial Loans VILA. Productivity Training for Key Staff
W1.D. Annual Product Reviews for Profitability VILB. Controlling Expenses
11L&, Grow Investment Referrals VILD. Ceaching and i
1.C. Grow Dealar Losns I.A. Grow Cansumer Loans and High Yield Lending Strategy (HYLS)
116, Grow Money Market Accounts W.C. Internal Marketing to Our Existing Members {Advacacy, Checking,..)
ILE. Grow Business Checking Accounts ILA, Grow Relevant Checking Accounts
11.E, Grow Assets Under Mutual Funds and Individual Funds 11.D. Maintain an “E-Focus" ) D16 A 0 n A
|ILB. Grow Insurance Products Offered to Our Members IV.A. Use in Changes / to Existing Products, - 2 =
VL. Review of Vender Contracts

® Importance W Execution

I-D. Maintain an E-Focus

TOp 15 viic. scaffing (have qualified, knowledgeabie employees in the right..
V.0 Innavation and Eocus an Canvenisnca, Tima, Simplicity, and..

IV.C, Use Innovaticn to Enhance Member Relationships, Reduce Costs, .

V.. Extarnal Marksting Directad to a Younger Demographic,

IV.A, Use Innovation in Changes / Enhancements to Existing Products,..

VILD. Coaching and Mentering Employees
1A, Grow Consumer Loans and High Yield Lending Strategy (HYLS)
V.. Uze Innowation in Craating Naw Products, Process, and Services
V.C, Internal Marketing to Qur Existing Members (Advocacy, Checking,.
1B, Grow Real Estata

V1B, Controlling Expenses

VILA. Praductivity Training for Key Staff

VILE. Standards and Practice (monitoring quality, surveys, etc.)

1.D. Grow Commarcial Loans

Importance

~ Execution
DASH
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— "
VILA. Nan-intarast Incoma

11.C. Grow Balances per Household

V.A. Footprint (gecgraphic location, branch design, and visb
VILE. Member Advocacy Training

ILE. Grow Business Checking Accounts

118, Grow Insurance Products Offered to Dur Membars

1€, Grow Aszets Under Mutual Eunds and Individual Funds

LA, Grew Investmant Referrals

11.B. Grow Money Market Accounts

V.B. Mergers (small, branched, large}

WI.B. Annual Product Reviews for Brofitability

LE. Grow Student Loans

1.€. Grow Dealer Loans

VI.C. Review of Vander Contracts

y of ..

eade p lea
0 20 20 50 50 100
) D16 A 03 ap Ana
- R[)™ Importance  ® Execution F) an 60 B0 100 120 140
TG SUaTTg [hove quaiTiet: Ko e AE e S r oy eas e e
Tor 15 R ———
VILA. Productivity Training for Key Staff
IW.€. Use Innevation to Enhance Member Relationships, Reduce Costs,..
IV.D. Innovation and Focus on Convenience, Time, Simplicity, and...
VIL.D. Coaching and Mantaring Emp
V.0, Extarnal Marketing Directed to & Younger Damographic..
VILB. Controlling Expenses
IV.B. Use Innovation in Creating New Products, Process, and Services
V.C. Internal Marketing to Our Existing Members (Aduocacy, Checking,
1LE. Maintain an "E-Focus”
VILE. Standares and Practice (monitaring quality, surveys, ate.)
WA, Use iem in Changes / 1o Existing Produsts,
LA, Grow Relevant Checking Accounts
WVI.D. Annual Product Reviews for Profitability
—
LA. Grow Consumar Loans and High Yiald Landing Stratagy (HYLS)
LA, Grow Investment Refarrals
1.0 Graw Cammereial Laans
VILC. Review of Vendor Contracts
1B, Grow Money Market Accounts
LB Grow Resl Extate
IILE. Grow Business Checking Accounts
11.C. Grows Assats Undar Mutual Funds and Individual Funds
118, Grow Insurance Products Oftarsd to Our Marmbars
VIA. Non-intarest Incame
V.A. Footprint (geographic location, branch design, and viability of ..
L.E. Grow Studant Loans
1.C. Grow Dealer Laans
W.B. Mergers (small, branched, largs] -
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& Oshiosh P Planning Assumptions and External Factors

2 oy

Severe
80-100%

60-80%

Impact
40-60%

20-40%

Low
0-20%

"""" 0-20% 20-40% 40-60% 60-80% 80-100%

Diie Heat Map Lower Probability Higher




QUESTION12.

Who are Capital Credit Union's top three "lead / target” members?

\‘OUNGER GENERATION

| AW

10,
11.

1z
13
14,

15,
16,
17

18,
19,
20.
21
2.

Younger generations - high
school/college age

Younger demographic - those entering
the borrowing years.

Young adults 20-40

Millenials

Younggeneration (16 to 40)

Mew Millenials or age group of 18 to
45, Stillwant personal service but with
the Tech. advances

A younger demographic, 18 to 40,
predorminatly female.

25-40 year old fernales

16 - 40

Age demographic of 18 1o 35

Young members just starting their first
jobyor career [millennials)

Women

ng o family

feareer
Young generation (16 o ﬂ.’l.l
Yaunger members mill

Millenials passionate obout helping

Lea

Comments in red itafics are from Board members

OTHER
1. Bluecollar/borrowing needs
2. Goodloan products

What do your members like about your services / products? What are we good at?

others/their community (relate to our FIRST TIME BORROWERS
mission) 1. First time borrowers (2)
23w r generation 2. First mortgage members
3. Firsi
'I'ECH SAVY 4. firstrin
Members
of any age.
o] QUESTION 13
checking”
definition),
FI MEMBER SERVICE
3. Thosecom 1. Member service
and its usa 2. Love the member service
4. Tech savy 3. They like our customized, high-touch level of service.
5. Tech savwy 4. conwenlent branches
6. E-service m| 5. Keeping a member focus
physical br 6. Member advocacy
7. Electronics, 7. Member Service (4)
home banl 8 Service |’)|
9.

& Technology
9. OwrJang re|
rates and )

with our tes
services.
12, Technolog

na 'in brand

BETTER

DASH

FASTER
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wr custonnized, high-touch level of service.
13
4. g ove than just o credit score
15 n ve suggestions fo help the member
LOW RATES

1. Lower than average loan interest rates

2. Formortgages, only 10% down required without the
need for PMI

Loan rates

Compellllmrates

11. Low rates on loans

What are

PRODUCT OFFERINGS
1. Multiple products offered for each member

et red italics ore from Boord members

2. Members like the relevant checking products for the TECHNOLOGY / OMUMNE
high interest rate, cash back, and/or ATM surcharge 1. Ouronline offerings - remote deposit capture, home
refunds/ banking, ect.
QUESTION 14

What are your top three member complaints? What do they dislike?

d/ Target Cus
Like?
Dislike?
Improve?

tomers

SLOW SERVICE HOME BANKING [ OMLINE ACCESS MERGER ISSUES © tsin red italics are fram Boord members
1. Our core system takes longer to process a transaction 1. The computer/home banking 1. Still stuck on the merger from over 2 years ago
2. The speed of transactions. 2. Our on-line applications are outdated 2 't the old credit union (either Capital or Ploneer)
3. Lobbytransactions take too long to process. 3. online hankmgneeds maore functionaliny EX e merger from over 2 years ago
4. Mot fast enough [transactions, lending decisions, 4.
available technology)
5. Walttime for transactions
6. Time it takes to do a transaction or print receipts QUESTION 15 . )
7. Toolongto get a mortgage What are one or two things your members say you need to improve?
B, Because of changes in timing requirements on
maortgage loan applications, it takes longer to close a ONLINE / TECHNOLOGY
lean. Member education is key inthe process. 1. Online experience EMPLOYEE KNOWLEDGE 2
9. Slow respense times whether it's returning a phone call 2. Technelogy 1. Employes expertise/knowledge EX
or getting a lwnfmorlslaseapnrowl- 3. online banking experience 2. Developinga knowledgeable staff.
10. Slow front line transactions d. Onllnebanklngfeatures 3. Staff that know what they are daing
o ';"";"'-’ *”""*;" 4 QUESTION 16. Below are a DRAFT set of needs/requirements of Senior Leaders. From your
6. Technology/online experien
7. online banking experience perspective, how important is this and how well is it executed at Capital Credit Union?
8 Technology (2} Sorted by Importance and Biggest Gaps
4. Technology as senvice: y P 99 p
10, online banking experience, phone senvice SENIOR LEADER NEEDS IMPORTANCE - BOARD
11, ne east of T .
12 ne business uality, effectis stafl
13. online banking features
sucaprional service
SPEED - K s campliant with regulatery agentes
er; employees 1. Faster service (transactions, lending decisions, 1t e to your services

£ Provide o
{F2F, was, phane, stcl

avallable technology)

the biggest gaps?

2. Time of transactions "E yrel

3. make transactions work faster f A g g st el
4. Ouicker transactions 4. Pravida cluar, aceursis data and information ta
5. Speed of transactions in the branches. Inatp ma stk dwsislon, T progres
6. Ability to run transactions quicker Lt cles

7. Tumnaround time on loans b, Demonstrate valie

8. Faster Service

9. Faster ser

2. 1 want camp,

. affective statt

c. Prowids ca & t6 your servicas
¥

CONSULTING

I 1 want exzeptanal serece

& Keen us compliant with reguistary sgencine and
1. Arswar my quees respactiul, timaty

hE

cthvaty tall our story

. Provide dlear, sccurate dsts nd Information to
Pl e ke decis itor progress
5. Demanusrats valsn of services (RO

. 1 want chear sccauntability for sesicns

= Importance

SENIOR LEADER NEEDS IMPORTANCE

. | want clear accountability for actior

- importar

stent, high qua
and leadarship

h. Effectively sl
£ Answsr my Questians In & respecth
. Previde chua i cluta and i

el s rrakies A isians and mnior fragrea

. | want clear accountability for actior

wtfctive staff

I L want sxceptional serics

b. Demoratrats vslue of services (O1)

= importance

nce W Execution

SENIOR LEADER NEEDS GAP

= Exeeution




vV 1 15. Culture: How well are things working in our Department at the
City of Oshkosh? How is your culture? At the City...

.
24

n 23

12 Qa

n

e

- Mever Raraly Somatimes Usually

Culture

LEARM AND GROW

h. We need to have some sort of support for continued education, especially in saming
bachelor and masters degrees which are hecoming impartant for advancement to top ranks
within, the fire department.

h. | befieve that our current aromational system has too much weight on senicrity and has
created a cuiture of complacency, snd took sway any reward for self imarovement.

| wish we could do more succession planning For our employees and/or education/training.

vV 115. Culture - How well are things working in our Department at the City
of Oshkosh? How is your culture? At the City...Comments

p——

What are the biggest gaps?

leave as fastas they can. These are the anes that are more wark.

CUSTOMER EXPECTATIONS

2 Sometimes it is felt that we have to provide better customer service to the public then we
racefee back from intarnal sarvice within the city.

O d. There will always be expectations we cannat meet. Things Fiee pay structurs and benefits
are not comaletaly in cur control, so we explain the constraints. | do balieve the service and
fimes we provide meets the expectations, but our answers and sohitions do not shays

fulfill it

DASH

CONSULTING

a. People understand our purpose and work hard to

b, People loak forward to coming to work &

c. People cooperate and wark well togetheras a 4
team

BETTER
FASTER
CONSULTING

Opnortunities to beam/grow are generally on your own time/dime

The Museum has recently trained and integrated several new staff members
passed on the departmental cufture. The Museum benefits from several stafl
tenures wheo know the routine, culture, community, and collections. Looking
Museum might experience a loss of momentum and knowledge in the coming
refirements. There are certainly cpportunities for learning and growing, but
take advantage of them because of budgst considerations, and new staff are|
aheorh training and travel expenses.

POLICY

O g Certain HA policies take a ot of research and time due to laws, past practi
of putting policies into place and being able to consistently apply them throu,
organization. These circumstances sometimes hinder our shility to develop
palicies in a timely manner.

ooo o

TEAM

0 We have agreat team that works very well together the vast majority of the

O 1 am working hard to build a team atmosahere and make sure my subordinat)
that the guality of work sach individual performs reflects on the whole divisk
parson understands their roll in owr processes

O inthe past 5-8 years cur employees have come to trust that we are teamed
parfarm our duties with very positive results. "™0w™ work habits and prody
improved. Employes ™buy in™ has peaked and we are working to maintain.
treatment quality is as good as it has ever besn. When ™our™ job reguires
all sten up and ghee what it takes to deliver to a high standard that we have s
lam proud towork in the company of the workers in which | am a part of.

PURPOSE

O Most undarstand owr purpose and work hard, There are shyays a faw that fef
mare and won't do more than what they are told to do. They want to put in

~

J 16. How well are we managing and improving our processes?

How well are we managing and improving our department processes?

[ L Rarely Sometimes Lrsually - Alveays
¥ v s
8 ° = 1
15
17 - 5
’ ‘ 17. How well is your Department doing? Do you have measures and/or track
specific data (what, how well, or how much you are doing) and then do you use
. e them daily, weekly, or monthly to manage performance?
T Does Your Department Have Performance Does Your Department Use Measures to Manage
Measures? Performance?
T 605
—— I -
" & - 508
£ 2 z
s 2 E
g 0%
= .& g b 40%
= 4
:;'; E s é a0
3 s = 30%
= X 2
£ is HEES
= - 208
= E £ % 20
4 Bz g
E E 9? _%L 10% 109
3 £ £
B E T o% T o8 ——
Fad § = Yes - we have a pretty Somewhat - we have Not Really - we dan’t have Yes - we have a pretty Somewhat - we have Not Really - we don't have
g= = good set of measures that  some measures but measures good set of measures that  some measures but measures
E ‘é track our performance maybe not the right ones track our performance maybe not the right ones
DASH = =13 itis relatively sasy to track quantitative data such as number of Members and their level of giving; generally, donot gut much stock in their evaluations.
. = annual attendance; or the number of arfifacts cataloged or conserved. However, the more useful O We track data on a weekly, monthly, and yearly basis and use it on a daily basis to make us more
CONSULTING - measurements are qualitative and relate to a visiter's experiences and what they keamed. This type fficient.
af i hest svaluatad thraugh specialized visitar surveys and interviews. Collecting and 0 We have reparts that messure mary aspacts of what we da in our division.
analyzing that input requires sameone wha understands the process, and has time to dedicate. O ithasbesn a struggle tafind benchmark measures that specifically adéress our specific divisional
Therafare, these messurements ars challanging far the Museum ghven staffing and the number of resources, structurs and responsibilities. fs such the banchmarks terd to be against sur annual
priarity prajects we are engeged in. not tawards a state/nath Frankly, 2 good portion of the time we are
O We are Permitted by the Wisconsin DNR and have to mest said permit on a daily, weskly, monthiy simply trying to do our regudar work within the budget and resources we have towork with, more
and annual hasis. bess trying to taks measures akong the way... Putting out brush fires is  big part of our jobs.
O We maonitor constantly followed by monthly reparts. 2 Our goal/mission is to provide quafity technology to support all divisions/departments and city
O in o line of work data to measure aur daily wark doesn’t really heln what is planned for the day. senices, both internal and external. The landscage for our suppart of other city areas changes so
@ We donot have measures that we track at this time. Fluidly, that having static measurable goals is difficult.
O tdany of the measurements we use are highly dependent on the weather. Bad weather equates toa
decline but good weather equates toimprovement.
O We have an emaloyes evaluation process, but with the seniarity promotion, the employees,

16



QUESTION 22

What are the top three to five things that frustrate you or need to be fixed?

QUESTION 23

Comments in

MEMBER ISSUES
Member retention
Keap members
Member issues
member setisfaction

r Sotisfoction and Quaiity Customer Sotisfoction
sl town " fealf persanal service as the

red itaiics ore fram Boord members

Frustrate You / Need to Be Fixed
Top Projects
King or Queen

Forthe Credit Union as a whole, what are the top three to five projects that need to be accomplishedin 2016/ 20177

Thare pechn odogy availadle for membees and
staff such &5 peer to peer transfars of tabkts
availabe for easy signing,

Plastic Cand incressad secuity [OnDat)

Wi site onling Broount opening imgroyements
Imiprave Glar e-sarvices, getting us back 1o

add fienctionality to onling banking
Inaprawe the techaclogy for our members, fram
apps 1o website to mnovation

Wighsite and Intranet

s { webisite,

Employes retention,
Fiarthiar expan i o eang | oes and beadership

Fiese commisnication open with empleys,

bt e i swaght after employes in the area
Emphoyee ediscation
Inwessting in our staff for longevity,

Focissing on resufts, staff performance

Make emploves salary sdjistments whene
MECESEAry T Stay COmpatitive and to retan good

Staffing for Morgage Dept. and rebalance of
duties/responsibaities

EMPLOYEE RELATED ISSUES SPEED / EFFICIENCY
1. Employer satisfaction 1. Zpesd of the transactions in-branch.
2. Hawing employess in robes that they may not be best suited for 2. lkength of time to open new account 1.
3. Occasionally those that need to be aware of changs or 3. Faster transactions at the front fine... 2
decisions are not included. Not intentionally but something to 4. slow loan approval and dishursal process 3.
always be mindful of. 5. The back office landing departments |mortgage and conswmer) 4
4. Hawing employess in jobs that are not right for them. hawe not evobeed with owr new credit union )
5. Wrong people in l=adership positions 6. Implzmenting new pro &
6. Attracting and keeping good talent An aircraft carrier can’
7. As we grow, staff turnower is more 7. Speed of axecution - in]
8. Losing good employees due to pay/incentives be continuous
9. Employees that ane still stuck in the past 8 Speed of transootions
10. Getting back to working as a sofid team. 1t's coming, but there 8. Reducing costs
s more work to be done TECHNOLDGY TECHNOLOGY
11. Supervisor training for those in keadershin roles 1. Challenges of keeping 1
12 Keeping good employees 2. The online =xperienc
13, Attracting ond keeping good talent 3.  Members se=m so fr
14. Emplayes Morale, Respect and inowledge 4. At times we are reac| 2
15 How do we moke employess feel volued in the large corporate technology, core tellg 3
striactire? 5. Update the wabsite 4
16 Attracting, developing and keeping grect talent 6 The onfine experisncg 5 leading edge
17. Antracting ond retaining quality empioyess. 7 nges of keeping 5
8 Kesping up witl techy
BUREAUCRACY 9. techrology improvem 7
1. Statements 10, techrafogy Fl
2. Managing in a reactionary manner 11 Oniine Banking
3. Bureaucracy is seeping in, and we need to keep the focus PLAMMING / PRIORITIES 4,
away from this 1. Lack of a plan, sveryd 10
4. As we get bigger, bureavcracy & something that needs to be 2. Free flow of relevant ;
guarded against. 3. inconsistency of axpe] B
5. As we get bigger, buregucracy is something that reeds ta be 4. Toomuch managems "
guarded againse. small izsues rather th) o
5. lack of dear, concise h
awercize will heip)
6. Some boord membern: EI\'W‘\'EEW
2
deedprment
3
4.
5.
B.
T
amphoyess
&
8.

Empicyes pride in Copitel Creoft Lnin

ety
g and develogment

SPEDIEFFWC‘\'JPHGCBSSMPWEI\E
Tiortgage Department Revamg - in pr

2 Mortgage depariment Mg owements |
N deraay|

F. impeave kaan aporovald dsbursement o
bath consumes and mortgage

4, Reworking the morgage process from
application Lo chosing

5. Continung to Streamiing o Mo
PrOCEsS

6. Improvements an spead of transactio
branih,

T Make 0008 COMPUTET FEEEM Mare ussd]
and fastes for the front lines

B Evalisstion of specific departments/chal
the way things ane done

9. Rewiew/adanting our prodiscts/senices)
BT DUT e

10, Transforming branches to help centers
Eransactianal enters

11, Reduce expenses

12, Martgage De

MEMBER FOCUS

1 Transactions meambes sureys,

2. Identifying and defining our targer mar
membershig

3. Pay/Incentives

What are the “big rocks?”

BETT

DASH

FASTER
CONSULTING

Wnir owing e satisfaction through puicker
respangivensss, whether it's a lobby transaction, 1
phane call, mortgsge apolication, et 2
Mimber sarveys
l|¢|“\.'Je| Ip(l

QUESTION 24

If you were king or queen for the day

TECHCHNOLOGY
Unlimited Technology Resowncas for sur employees and
members

1.

2. Provide top notch equipment 1o assist employess in doing
thesr job effickently

3. Putin place a comguter system that is user friendly and
adaptabde for the future

4, Bleeding edge technology

5. get mose bell and whistles/ functionality for online senvices

6. Hire a technology staff to work with existing 1T to develep
and imglemant the tachnology our mambers would want

7 o ke ail sEtems wark tagether as eff)

8 Improve oll mspects of technalogy 0T staff, systems,
vendors) o provide bes mss wehsifa, anline banking,

g

in 7 ra-brawsing and chat o owr re-
designed home banking site

11, Technology

12 Technolagy impravements

EMPLOYEE

1 Increase pay o halp retan employecs

2. Pay vaklied Employees top dellar to reflect value

3 Vwould exgect more out of ow employees, and then
raward them for It

4, Continae 1o come up with ways to provide owr emaloyess 2
good place to work, with exceptional benefits, that they
find fulfilling, and batances werk and family,

5. Weeding out the negative emgloyees that hang onte the
obd way of doing things and act more like an anchor when
we are trying to make improvements

6 emplayes seisfection

FUCCESION PLAN

nd time, money, and/or resources were unlimited, what are the one
or two things you would change about Capital Credit Union?

e
Upgrde pay and benefits

favest | ing thase emplayess that arg
praviche on ewesovie member exgerience
. andfar hire employess wi
of providing the level af sen
retainiag and the recriting of
opees

incremse pay for dedk

/ehie ta

riyd teilers and SR

fopal emplayeas

EXTREME MARKETING

Promote Capital through adwertsing and community
efferts wntll the public & sick of hearing of us, ok that meght
b ovarkilll

AT N1

W

Gatting nr'
o the new Co

e k™ crealt umbans oad focusing farward
5

REBRAND aND REJUVINATE

Gatting rid of the “okd" credit umions and focusing forwand
on the e Capital

DEVELOP & NEW LEMDING PROCESS

2

1 'woukd deselop a lending process that gives cur membsars
the convenlence of online financlal business with the
personal touch of cur branches,

Optimvize cur branch structure, whethes by “rlght slzing”,
relocating, transforming tomake them as effective and
efficient as possible,

CREATE A MEMBER FOCUS DRGAMNIZATION

1 Enhance the member expenence, not ondy with better
rates but with ediscation, guldance, biedget help,
technology assttance, everything

2. Extend drive throwgh and lobby hours, for members,
espacially for opan new accounts and lending

MEMBERS
1 Enfuance the member experlence, mar anly
n, guidance, budget hela, fechnalogy

2 Increwse member e

COMMUNITY

1 Develaping and grovang infa o great and well respecrad
Crallt Undan in e5

2 rEsEne i

1. Prowide funds to organizations that we have had
redationships with in the past and are not able to help all
the time

2. Hawe all of corporate functions under one roof..,

1 alf areas we




2.

The Roadmap

* High-level One Page Summary
* Rotary Speech

* Laminated Card for Staff

* Posted on Internet

The Summary Plan & Timeline

e Summary High-level Plan
* Tree Diagram Format
* Gantt Chart of Major Activities and
Milestones
* Updated %’ly
* Posted on Internet
DASH

CONSULTING

- nstl Cumm State

etatomusdsi

et e

Guiding Principles / Values

We will...

City of Oshkosh

Wia will sarve the public with 3 confidant can-do spirit

Wie wiill hold aursales tathe highest standards with a dedication to praserving tha public trust

actions and declsiong

Wie vl prosddethe public with

@ W will engage citizens to the maximum practical extent at sll stages of policy development

@ W will actin a fiscally 3 |
We will respond to citizens' requests equitably & fairly in a timely, informative & thorough manner

W will take a prudent and creative approach to problem solving

Wi will striveto achieve equity in the allocation of community resources.

ron behalf of our citi;

Geptember, 2006

I"‘-QOS hkosh

2017-2018
STRATEGIC PLAN

Vimlan
A thriing nd susteable ot
Sz i ep s
ard iy

Miszian
Thea Cityef bzt prervid m geoads ared
‘sarricemin iR of 2 nadman rirmt
r——

a — W WEL

Cemvwthapeike nitha
cersiSart cm-e

2 Rerourtable el cxmselvestothe
highast stmazs nitha Secicaticni
rasering thapuss trust

a Frn-qn-l Frovidethe poblic with

irézren afion o oo a emmand decisiore

L T —

ﬂﬂ..m.;,“.:.'....am..

Tiskang procem
5 mmmd.m...m.n-pmtu
on sl of i citizara
& R..—-\-Rnpm: [ TmE—
Hirand aichy in timed,
o e e i L
. lmoratr: m..F...s.m.nsmm
.
o Eksie ‘In\.‘l:ldurnquhmth'
scatizno oot

it Lead S lakorh clders
asident Crwriers - Brstrea s samand
Homacemazs
+ Paterial Chvaers - Busness and
-i:m,dr:‘wma
i = .
Dt
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3. Detailed Strategic Plan

e Detailed Plan and Status Results

4.

e Detailed Status

* Green/Yellow/Red

*  Status Comments

* Updated for %’ly Status Reviews |’
Includes Agenda 12 Month Plan

* Posted to Internet

Draft Measures

* Set of Measures

e Draft Council Scorecard

BETTER

DASH

FASTER
CONSULTING

Geptember, 2046
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appor tunities, and
revitalizing the
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-?"Hs--ﬂ_:mmu Allen Davis
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City Of Oshkosh
2017 Strategic Plan Ist Quarter Update
Mission, Vision &

Priority Goal

VISION

A thriving and

sustainable Support Economic
i Development c
offering

abundant

opportunities for D.
work and life
E
F.

MISSION
The City of
Oshkosh
provides goods
and services in
pursuit of a safe
and vibrant
community

GUIDING
PRINCIPLES
¢ Can Do Spirit
¢ Accountable
® Transparent

Strategic Objectives

Attract, Expand and Retain
Busincsses

Support Redevelopment
Opportunitics for Central city,
Waterfront, and Underutilized
Propertics in the City

Develop Infrastructure Needed
to Support Busincss and
Residential Development
Establish Economic
Development Metrics

Promote the City of Oshkosh
Develop an Effective Economic
Development Incentive Program

€ Partner with Greater €

bl

b EN o o

Key: v Complete 7 In Progress ¢>Caution { Below Plan I

Continue to invest and support the Greater Oshkosh Economic Development Corporation (GO-EDC)
Develop and implement action plans for prime real estac and redevelopment locations such as: Sawdust District,the Pionect arca and Aviation Busines Park

Lo Elecs,

Strategies and Tactics

A o)

Continue to streamling
Create and continuouy
Reduce economic dis]

‘ the Centra

City of Oshkosh 2012-14 Strategic Plan and Results

Progress
Update
August 2012

Identify and support
Actively pursuc acqui

sione Review

dopguupog s s

Customer Complaints Tracked By Def

Fire and Police

Department Proceés/Qua

By T,

Inspection

Economic Develop:

a s8

guoguoooo

| ¥ sspendusBudger

Balanced Scorecard

Financial

Proposed Council Scorecard

Customer

Spend / Revenue

¥ Population
Q  OverallQualhy of City Ser
O Overall Customer Service

¥ § Cost Recovery for City Programs (Rec, Parks, etc.)

Q% of KPI TARGETS ACHEIVED
Return on Investments

QS of Cost Savings (Projects)
Q §lnvestmentsin Improvements (Home and Business)

Customer Com

Fire and Police

O Employee Satisfaction (KP1)

¥ Workers' Compensation Claims per 100 Employees
¥ Training Hours per Employee vs. Total Dollars Spent
for Training

Learning and Growth

ints Tracked B

vices (KP) and By Service
Rating (KPI)

et By

Continue to support tHf 711620 o
ppence) ssion
,\hl’“d “‘ku“: 77302012
recom|
Develop a City-ownce RA52017
Develop and l;‘l\pkl’lk 872772012 Plan Review
gl 02072 Approve 2012-13 Flan Wark
s sriarrs
Explore the feasibility Ll A
@ Rescarch potential of 71572072 N\
@ Develop a sct of metr Sedides o1 Al
Support involvement 727372012 Quarterly ReView TED -\ “% A
Market our T2AT207Z ~C\\’ P a\ A
Market the City-ownc| 123172012 A\ . V
Develop and implemd] TAA0T3 € (O\P* X\ *
Support joint cfforts 172872013 | O\od ~0\\S
Update Tax Incremen 2172013 N .
Develop an Economid 2252013 ~A \NV
Continue o promote TA120TT Quarterly Review ‘&EIL M
Rescarch all local, stal 37252013
Rescarch cconomic 44 AEI0TT
Identify nceds for loa] 42272073
72073
5/202013
6372073 Semi-Annual Review TED
772013
77172013
752073 Update Plan
/292013
BAZ30T3
8/26/2013 Plan Review
072073
9/232013

Page21

inspection

a

++ Fermit Cyce Time
Level I 1, &)

Economic Development

Department Process/Oualitv

ve In Oshikash

Lean Projects
ts Status (1D, In-
Cor

Quality of
0 Usage®

‘ransportation
Q Ave t of Riders per Bus
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@(ﬁshkosh

e
e

We Need a

Strategic Plan

Example Strategic Planning Process

. Determine
Finalize Process, . . AT
. City Strategic Develop Finalize
Timeline . Develop Budgets Execute Plan
. Issues and Department Plans Strategic Plan
and Kick-off ..
Objectives
U Determine Council & Dept. Heads: U What does your O Roll-up Q Opgrational O Develop Individual
Planning Q Vision / Mission department need “Strategic” Dept Q Elu e PFP Goals
Participants U Key Stakeholders & to do to achieve Goals dgp\;\gzltor;lgnt il 4 Develop
U Define approach Needs Strategic Goals? O Combine Strategic meet Strategic implementation
and timeline U Biggest Gaps & City U What are your Plan and Goals? plans
Strategic Issues department gaps? Strategic Dept Q NE_!V_V P_I’OJ'EC'ES/
U Objectives - WHAT U Develop Goals Initiatives to Meet
. . Strategic Issues
needs to improve? department goals O Determine -
- . QO Finalize and
and objectives Ownership, Approve Budget
O Identify “Strategic” Milestones, and
Dept goals Timelines

Aygust Septemmber  October Octolbar Nov/Dec ) ¢ January

Track, Update, and Provide Status

UMonthly milestone updates

U%’ly Progress Report Out

b . gH Plans Executed
FASTER 20

CONSULTING



City of Oshkosh Experience with Developing and

€ Oshikosh Executing Strategic Plans

EEEEEE

FASTER 21
CONSULTING



Q&hkosh City of Oshkosh Strategic Plan

Quality of Life

Public Safefy Infrastructure
and Health
‘ % Effecltiveness B P g
of Government
.
| I\l/
]

Strengthen Economic
Neighborhoods Development

o))

BETTER

DASH Oshkosh

FASTER
CONSULTING

2017 -2018

22



September, 2016

‘Oshkosh

2017-2018
STRATEGIC PLAN

Vision

A thriving and sustainable community
offering abundant opportunities for work
and life

Mission

The City of Oshkosh provides goods and
services in pursuit of a safe and vibrant
community

Guiding Principles - We Will...

1.

2.

Ta

Can Do Spirit: Serve the public with a
confident can-do spirit

Accountable: Hold ourselves to the
highest standards with a dedication to
preserving the public trust

Transparent: Provide the public with
information on our actions and decisions
Engaging: Actively pursue citizen
involvement throughout the decision
making process

Economical: Act in a fiscally responsible
manner on behalf of our citizens
Responsive: Respond to citizens’ requests
equitably and fairly in a timely,
informative and thorough manner
Innovative: Take a prudent and creative
approach to problem solving

Equitable: Strive to achieve equity in the
allocation of community resources

rget / Lead Stakeholders

Resident Owners — Businesses and
Homeowners

« Potential Owners — Business and

Homeowners

* Frontline Employees
+ City Leadership

PROVIDE A SAFE, SECURE, AND HEALTHY COMMUNITY
Staff Owner(s): Tim Franz & Dean Smith

Future State: Public Safety Officials are recognized as trusted, efficient and effective professionals

ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT

Staff Owner: John Fitzpatrick

Future State: Organizational efficiency has been maximized by successfully achieving City initiatives

IMPROVE AND MAINTAIN OUR INFRASTRUCTURE
Staff Owner(s): James Rabe, Jim Collins, John Fitzpatrick

Future State: A safe and effective infrastructure that provides a framework for full scale community enjoyment

STRENGTHEN OUR NEIGHBORHOODS
Staff Owner(s): Allen Davis

Future State: Neighborhoods throughout the community are attractive, well maintained, and desirable places to live that inspire positive social interactions
among residents

23



September, 2016

& Oshkosh

2017-2018
STRATEGIC PLAN

Vision

A thriving and sustainable community
offering abundant opportunities for work
and life

Mission

The City of Oshkosh provides goods and
services in pursuit of a safe and vibrant
community

Guiding Principles — We Will...

1.

2.

Ta

Can Do Spirit: Serve the public with a
confident can-do spirit

Accountable: Hold ourselves to the
highest standards with a dedication to
preserving the public trust

Transparent: Provide the public with
information on our actions and decisions
Engaging: Actively pursue citizen
involvement throughout the decision
making process

Economical: Act in a fiscally responsible
manner on behalf of our citizens
Responsive: Respond to citizens’ requests
equitably and fairly in a timely,
informative and thorough manner
Innovative: Take a prudent and creative
approach to problem solving

Equitable: Strive to achieve equity in the
allocation of community resources

rget / Lead Stakeholders

Resident Owners — Businesses and
Homeowners

« Potential Owners — Business and

Homeowners

* Frontline Employees
+ City Leadership

PROVIDE A SAFE, SECURE, AND HEALTHY COMMUNITY- Tim Franz & Dean Smith
Future State: Public Safety Officials are recognized as trusted, efficient and effective professionals

TEOTHUO® >

Enhance Community Trust in Public Safety

Strengthen Relationships with Neighborhood Organizations and Diverse Community Groups
Build Awareness of Personal Health and Safety

Ensure High-Level of Response to Emergencies

Prepare the Community’s Ability to Recover from Disruptive Events

Develop Strategies to Address Substance Abuse in the Community

Improve Transportation Safety within Community

Develop a Professional and Diverse Workforce within Public Safety

Enhance Crime Prevention and Community Policing Strategies

ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT - John Fitzpatrick

Future State: Organizational efficiency has been maximized by successfully achieving City initiatives

ATCIOREUN® >

Maximize Our Financial Position Based On Our Capabilities and Limitations
Improve Our Internal and External Communication Systems

Recruit, Retain, Engage, Recognize and Develop Employees and Future Leaders
Improve Our Technology

Align Internal Department Action Plans to Strategic Plan

Align Employee Performance to Department Plans

Develop / Improve Our Performance and Outcome Measures

Reassess / Realign Our Boards and Commissions

Increase Local Engagement with State Legislators to Increase Local Control
Strengthen Partnerships in Community

Encourage Collaboration with Diverse Community Groups

24
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C:h

‘rOshkosh

2017-2018
STRATEGIC PLAN

Vision
A thriving and sustainable community
offering abundant opportunities for work
and life

Mission
The City of Oshkosh provides goods and
services in pursuit of a safe and vibrant
community

Guldmg Principles - We Will...
Can Do Spirit: Serve the public with a
confident can-do spirit
Accountable: Hold ourselves to the
highest standards with a dedication to
preserving the public trust
Transparent: Provide the public with
information on our actions and decisions
Engaging: Actively pursue citizen
involvement throughout the decision
making process
Economical: Act in a fiscally responsible
manner on behalf of our citizens

Responsive: Respond to citizens’ requests

equitably and fairly in a timely,
informative and thorough manner
Innovative: Take a prudent and creative
approach to problem solving

Equitable: Strive to achieve equity in the
allocation of community resources

Target / Lead Stakeholders
Resident Owners — Businesses and
Homeowners
Potential Owners — Business and
Homeowners
Frontline Employees
City Leadership

Strategic Goal

SUPPORT
ECONOMIC
DEVELOPMENT

Future State:

Be recognized as a premier
community in Wisconsin by
fostering entrepreneurial
activity, developing and
retaining a diverse mix of
employees & employment
opportunities, and
revitalizing the
downtown/central city area
and [-41 corridor.

Staff Owner:
Allen Davis

Objectives - WHAT

A. Attract, Expand, and

Retain Businesses and

Workforce
Staff Owner: Allen Davis

Support
Redevelopment
Opportunities for
Central City,
Waterfront, and
Underutilized

Properties in the City
Staff Owner: Allen Davis

Develop infrastructure
needed to support
business and
residential

development
Staff Owner: Allen Davis

Establish Economic

Development Metrics
Staff Owner: Allen Davis

Promote the City of

Oshkosh
Staff Owner: Allen Davis

Develop an Effective
Economic
Development Incentive

Program
Staff Owner: Allen Davis

ocoooogoo O0Ooo

gies / Tactics - HOW

Continue to invest and support the Greater Oshkosh Economic Development Corporation (GO-EDC)
Develop and implement action plans for prime real estate and redevelopment locations such as Buckstaff, the
Riverwalk, the Pioneer area, Aviation Business Park, etc.

Partner with Greater Oshkosh EDC to offer educational opportunities for Elected Officials

Continue to streamline the approval and permitting process for developers while preserving health & safety
Create and continuously update a database of municipally-related data necessary for business expansion or
attraction

Reduce Economic Disparities by Attracting Family Sustaining Jobs to Oshkosh

Implement the Central City Investment Strategy

Identify and support targeted redevelopment areas for reuse and development

Actively pursue acquiring key sites for redevelopment through the Redevelopment Authority or Common
Council that have the potential to have a significant impact on the community if redeveloped

Continue to support the development of the Riverwalk along the Fox River and Lake Winnebago

Market redevelopment sites to private developers

Implement the recommendations in the 2016 Parking Study when applicable and budgeted

Develop a city-owned rail transload facility in the Southwest Industrial Park

Develop and implement plans to improve the city’s main corridors and to plan for industrial and business
park expansions

Market Interstate 41 as an economic development asset

Pursue site designation certification within our industrial parks through the Wisconsin Economic
Development Corporation (WEDC)

Explore the feasibility of a city-owned wetland bank

Research potential of a residential subdivision development program

Develop a Set of Metrics / dashboard that can monitor the progress of the City's Investment in Economic
Development

Support involvement in the Interstate 41 Corridor initiative to jointly market the region

Market our transportation connections

Market the city-owned available lots in the industrial and business park, redevelopment areas, and scattered
residential sites

Develop and Implement a Quality of Life campaign with community partners

Support joint efforts on a marketing campaign to attract and retain businesses and workers

Update Tax Incremental Financing (TTF) Policy to include residential redevelopment

Develop an Economic Development Incentive policy

Continue to promote and enhance the city’s Revolving Loan Fund

Research all local, state, federal, and private grant opportunities regularly

Research Economic Development incentives used by other communities in Wisconsin and nationwide
Identify needs for loans and grants for niche businesses, entrepreneurs, or minority/women/disabled
business owners




P
L 4SSl City of Oshkosh Strategic Plan Features

We Have Owners for Each Goal, Objective, and Action Item
* Each Department Has Created an Operational Plan Aligned to City Plan

* We Track Progress

* Budgets Are Aligned to Strategic Plan

BETTER

DASH

CONSULTING 26



:‘Cﬁshkosh Strategy Ownership ASSESSMENT

We have clear ownership / accountability for Goals, Objectives and Action Items

EEINERESic nificant work in this area

33% 2. = A little better, but could be a lot better
22% 3. = Doing ok or pretty average, need some work

2% 4. = We are almost there, have a little bit to do

EEERSIENENSRE vory strong in this

27
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VOSTN Strategy Alignment ASSESSMENT

We have Department operational plans that are aligned to our City Strategic Plan

BRI ced significant work in this area

11% 2. = A little better, but could be a lot better
56% 3. = Doing ok or pretty average, need some work

0% 4, =We are almost there, have a little bit to do

EESIENENSEENE, v strong in this

DASH

CONSULTING 28



:‘Cﬁshkosh Strategy Tracking ASSESSMENT

We track our Strategic Plan progress

2% 1.=Need significant work in this area

11% 2. = A little better, but could be a lot better
11% 3. = Doing ok or pretty average, need some work

33% 4.=We are almost there, have a little bit to do

CONSULTING 29



7O Budget Alignment ASSESSMENT

Our Budgets are aligned to what is important in our Strategic Plan. We put our money
where our mouth is.

0% 1.= Need significant work in this area

11% 2. = A little better, but could be a lot better

44% 3. = Doing ok or pretty average, need some work
2% 4. =We are almost there, have a little bit to do

ESENENSEENERSE ong in this

DASH

CONSULTING 30



@dshkosh Fitz’s Lessons Learned

1. Adoption of Plan is Just the Beginning

* Planning is the “easy part”
* Executing is the hard part
» “All good planning digresses to real work”

2. Keep Participants Engaged

3. Involve Supervisors

* We Did it After Several Planning Cycles
* Timing is Everything
* Like Introduction of Yoga in Football

CONSULTING
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& Oshkosh City of Oshkosh Performance Measures and Benchmarking

- Manage what you measure

Are we making progress?

Provide performance feedback

BETTER

it

CONSULTING 32



Performance Measurement ASSESSMENT

‘v Oshkosh

Data is selected, collected, graphed, analyzed and used for performance tracking and
improvement plans. Performance is tracked and reported in key areas including
customer satisfaction, product and service process/quality, staff, and financial
performance. It is shared with staff to drive results.

_icant work in this area

22% 2. = A little better, but could be a lot better
11% 3. = Doing ok or pretty average, need some work
33 4. = We are almost there, have a little bit to do

_ , -
2 > - n

- - 1 .

. »

DASH

CONSULTING



@dshkosh Three Levels of Measures

o 2016-18 Strategic Plan Progress Scorecard
strategic Initiztives by Status # of Strategic Objectives and Initiatives by Stratesic Goz| miera ma el

* Level 1 Progress Measures: Progress on the Strategic Plan '

* Dates, Dollars, Deliverables
* PRIORITY, Goal, Action Steps, Task, sub-task

e Status: Red, Yellow, Green

* % Complete

* Level 2 Key Performance Indicators: How we are doing in Strategic Plan RESULTS / OUTCOMES?

* Level 3 Key Performance Indicators: How are we doing in all other key areas (not in plan)?

FASTER
CONSULTING



v Of Oshkosh

| 7 Strategic Plan st Quarter Update

jon, Vision &
Values

ON

iving and
inable
nunity

ng

dant
rtunities for
-and life

SION

ity of

osh

des goods
ervices in
it of a safe
ribrant
nunity

DING
ICIPLES

an Do Spirit
ccountable
ransparent
ngaging

Priority Goal

Support Economic
Development

. Attract, Expand and Retain

Strategic Objectives

Busincsscs

Support Redevelopment
Opportunitics for Central city,
Waterfront, and Underutilized
Propertics in the City

. Develop Infrastructure Needed

to Support Business and
Residential Development

. Establish Economic

Development Metrics

Promote the City of Oshkosh
Develop an Effective Economic
Development Incentive Program

®

Key: v Complete 7 In Progress <>Caution £ Below Plan

Strategies and Tactics

Continue to invest and support the Greater Oshkosh Economic Development Corporation (GO-EDC)
Develop and implement action plans for prime real estate and redevelopment locations such as: Sawdust District, the Pioncer arca and Aviation Business Park
& Partner with Greater Oshkosh EDC to offer educational opportunities for Elected Officials
Continue to streamline the approval and permitting process for developers while preserving health & safety
Create and continuously update a databasc of municipally-related data necessary for business cxpansion or attraction
Reduce economic dispantics by attracting family sustaining jobs to Oshkosh
& Implement the Central City Investment Strategy
Identify and support targeted redevelopment arcas for re-use and development
Actively pursuc acquiring key sites through the Redevelopment Authority or Common Council that could have a significant impact on the City if redeveloped
Continue to support the development of the Riverwalk along the Fox River and Lake Winncbago
Market redevelopment sites to private developers
S1mpl the rec d in the 2016 Parking Study when applicable and budgeted
Develop a City-owned rail transload facility in the Southwest Industrial Park
Develop and implement plans to improve the City's main corridors and to plan for industrial and business park expansions
Market Interstate 41 as an cconomic development assct
Pursuc site designation certification within our industrial parks through the Wisconsin Economic Development Corporation (WEDC)
Explore the feasibility of a City-owned wetland bank
®Rescarch potential of a Residential Subdivision Development Program
& Develop a sct of metrics/dashboard that can monitor the progress of the City's investment in economic development
Support involvement in the Interstate 41 Comridor Initiative to jointly market the region
Market our transportation connections
Market the City-owned available lots in the industrial and business park, redevelopment arcas, and scattered residential sites
Develop and implement a Quality of Life campaign with community partners
Support joint cfforts on a marketing campaign to attract and retain businesses and workers
Update Tax Incremental Financing (TIF) Policy to include residential redevelopment
Develop an Economic Development Incentive Policy
Continue to promote and enhance the City's Revolving Loan Fund
Rescarch all local, state, federal, and private grant opportunitics regularly
Rescarch economic development incentives used by other communitics in Wisconsin and nationwide
Identify needs for loans and grants for niche businesses, entreprencurs, or minority/women/disabled business owners

BETTER

DAS

FASTER
CONSULTING

e Word Doc

 Very Manual

* A Lot of “Chasing”
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YOSl New Performance Tracking

"v:éshkosh

* Envisio Strategic Planning On-line Software

& Strategic Goal 3

ENHAMCE THE EFFECTIVENESS OF CUR CITY GOVERNMENTFuture State: Orpanizational

efficiency has been max...

* Strategic Goals

* Objectives

[£] Objective 3.2

Improwve Cur Internal and Extermal Communication Systems

e Actions

<A Strategies & Actions 3.2.2

4 Jan 1, 2047 - Dec 31, 2047 L3

Encourage Annuel Departmentsl Council Member Tour/Orientation

FASTER
CONSULTING 36



QSéhkosh Strategic Plan Progress Measures

Strategic Plan Progress from Apr 01, 2017 to Jun 30, 2017

v

Status

90%

On Track

B on Track 90.2%
Caution 3.9%

B Gelow Plan L.4%

B Ho Update 4.4%

BETTER

DASH

FASTER
CONSULTING

il

Progress
3%

Completed

Total Assignment: 212

On Track: 193

Below Plan: 1 No Update: 10

Total Strategies & Actions: 216

M overdue 0.7%

M in Progress 95.4%
B vpcoming 1.0%
.l:nmpleted 21.9%:

(@ strategic Goal 1

* % Complete by Status of Plan
* On Track
* Caution
* Below Plan
* No Update

* % Complete by Goal
* Overdue
* In Progress
* Upcoming
* Complete

SUPPORT ECONOMIC DEVELOPMENT Future State : Be recognized as a premier community in Wisconsin by fostering

entrepreneurial activity, developing and...

Status

98%

On Track

B On Track 97.6%
Caution 2.4%

Progress

0%

Completed

Total Assignment: 31

On Track: 30

Total Strategies & Actions: 31

Objective: 6 Strategies & Actions: 31

¥ In Progress 100.0%
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@&hkosh Benchmarking with Your Peers

govBenchmark

Home Data Entry ~ Reports ~ Resources ~

National City Performance Standard

Service Area FY 2016 I 8 4 Cities

1: General Government 9% NG
2: Code Enforcement 0% Newest Members
5 5% 3: Facilities 100% [ Bowling Green
0 100 4: Finance 0% Corona
5: Fire/EMS 0% Bettendorf

Data Entry Progress FY 2016

BETTER
FASTER

CONSULTING
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Ol Best Practices in Tracking Your Strategic Plan

Office 365

BROWSE PAGE

A MCDOT

= Strategic Plan

Home

Documents

Calendar

Notebook

Recent

Strategic Plan Action Items

Site Contents

# EDIT LINKS

Vision:

Mission:

Customer Service
Efficiency
Integrity
Accountability
Safety

Valued Employees

October 2017

o

Department of
Transportation
2017-20
STRATEGIC PLAN

Visien
A modern connected and
available multimadal
ranspartation systam meeting
the needs of the traveling
public.

Mission
Provide a highly available, well

Strategic Goal - Area that needs significant improvement in the next 3 years Objectives - WHAT needs to happen

I. INVEST IN THE SAFETY, RELIABILITY, AND SUSTAINABILITY OF OUR TRANSPORTATION INFRASTRUCTURE

Develap and implement a safety management program that improves safety and reduces risk

Provide continuous availability and “right size faci nd squipment
d

Adapt the use of green technologies where cost effective
Communicate candition of MCDOT Infrastructure

v
m“mon®»

A. Develop and Invest in Our Co-workers
Al

from training &
A2 Develop our current leaders and Kentify potentialleaders
A3 Increase recognition, reward, and appreciation

A4 Incraase amployes “angagamant’
A5 Offer competitive compensation

B. Streamline Our Processes

81 Devalopa culture of continuous improvemant 0 Increase on-line access

B2  Documentaur cors and support processes O Develop greater visusl and GIS capabilities

8 2 pr U Reduce paparwark-intensive processes
U Reduce duplicate data entries

U Develop » cantral, department-wide collaboration site

afficiancy
84 Improve our use of tachnology
Q

C. Measure and Make Data-Driven Decisions

I -

IZATIONAL EXCELLENCE

Snipping Tooﬂ Dassing Donerininta ad Civbies MY o

?

A modern connected and available multimodal transportation system meeting the needs of the traveling public.

Core Values and Guiding Principles:

Strategic Plan Action Plan

@ new item

v Strategic Goa Action Item Title Start Date Projected End Date Complete

Average= 18 %

Strategic Goal : I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure (33)
Strategic Goal : I.A. Develop Organizational Excellence: Develop and Invest in Our Co-Workers (13)
Strategic Goal : I1.B. Develop Organizational Excellence: Streamline Our Processes (28)

Strategic Goal : 11.C. Develop Organiz | Excellence: M

and Make Data Driven Decisions (31)

Strategic Goal : I.D. Develop Organizational Excellence: Increase Accountability (24)

Walter Jankov

C: SHARE # EDIT

-9

Provide a highly available, well-maintained, and safe transportation infrastructure that contributes to the economic competitiveness and quality of life throughout the region.

=]
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Ul Best Practices in Tracking Your Strategic Plan

MCDOT

Strategic Plan Action Items

At Risk & Potential Risk ~ #*+

Office 365

Find an item ,0

Home (® new item
Documents Grouped by Goals  Airport Action Items
Calendar o McDoT
v Strategic Goa Actior] /% at
Notebook - @’?‘“
Coun| <o/
Recent =

Strategic Plan Action Items Strategic Goal : I. Inveq

Home

Site Contents Documents
Strategic Goal : Il.A. D«
Calendar
# EDIT LINKS

Strategic Goal : 11.B., D Notebook

Recent

Strategic Goal : Il.C. Dg Sstrategic Plan Action Items

Site Contents
Strategic Goal : 11.D. D

IT LINKS

Strategic Goal : II.E. D{

Strategic Goal : lll. Img

Strategic Plan Action Items

® new item

Grouped by Goals  Airport Action Items At Risk & Potential Risk

Find an iy

Title Division

Actual E

Count= 156

4 Strategic Goal : |. Invest in the Safety, Reliability, and Sustainability of Our Transpq

Count= 33

MCDOT

Strategic Plan Action Items

Home ® new item
Documents Grouped by Goals  Airport Action Items At Risk & Po|
Calendar

Notebook
Recent
Strategic Plan Action Items 4Strategic Goal : 1. Invest in the Safety, Reliability, and

Site Contents

q # EoiTunks 4 Objective velop and implement a saf

manag

BROWSE ED

HB 5

X, cut

3 Copy
Save Cancel  Paste
Commit Clipboard
Home

Documents

Calendar

Notebook

Recent

Strategic Plan Action Items

Site Contents

# EDIT LINKS

x i ABC
Ll

Delete Attach  Spelling

Item File -
Actions spelling

Strategic Goal I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure ¥

Objective I.A. Develop and implement a safety management program that improves safety and reduces risk

Division Fleet ¥

Action Item Title * Reduce $ of Equipment Accident Damage
Description
« Partner with Risk Management to provide accident reporting by Division
* Work with Risk Management and Divisions to reduce equipment damage through training and equipment purchasing

Action Item Assigned To | Goeden, Daniel x

Person that is the on the action item

Others Involved Blonien, John x Kuehn, Kenneth x Schwegel, Paul x

Start Date 10/1/2016 |:
Projected End Date 12/31/2020 ]
Actual End Date M

Status Assigned / In Progress ¥

Project Status Green ¥

The overall progress on a project. Describes the health of dates, dollars, and deliverables.

Status Comments

FASTER

CONSULTING

1 I. Invest in the Safety, Reliability, and Sustainability o
Our Transportation Infrastructure
E Ne existing entries.
I. Invest in the Safety, Reliability, and Sustainability o % Complete 0 e
9 Qur Transportation Infrastructure e
Pragress
9 Schwegel, Paul
9 I. Invest in the Safety, Reliability, and Sustainability of Develop and Implement a Safety «e Highway 1/1/2016  12/31/2020 0% Kuehn, Kenneth Assigned ~ Green Heisel, Gregory
Qur Transportation Infrastructure management program and plan Maintenance /1n Kent, Kevin
p
rogress Moore, Sean
I. Invest in the Safety, Reliability, and Sustainability of ~ Plan and Implement Highway Safety »s» Transportation 10/1/2017  12/31/2020 0% Weddle-Henning, Andrea Assigned  Green Murphy, Daniel
Our Transportation Infrastructure Improvement Program projects Services /In Masters, Andrea
Progress
I Invest in the Safety, Reliability, and Sustainability of Develop and Implement SMS to plan for and wee Transit 11/1/2016  12/31/2020 0% Julie Schneider Assigned  Green Sandra Kellner
Our Transportation Infrastructure reduce risk and ensure quality /In

Daniel Basile
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Ul Best Practices in Tracking Your Strategic

A B C D E
(10 K strategic Goal Mobjectve ___________________________________________________ Rdowision ______ Rfvescripton____[§
2 5 1. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure LLA. Develop and impl: a safety program that improves safety and reduces risk Director's Office Provide on-going training tcKuehn,
3 6 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure LLA. Develop and implement a safety management program that improves safety and reduces risk Airport Complete SMS checklist for Thomz
4 7 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure LLA. Develop and imp a safety program that improves safety and reduces risk Fleet Partner with Risk Manager Goede
5 8 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure L.A. Develop and implement a safety management program that improves safety and reduces risk Highway Maintenance Develop safety bulle Kuehn
6 9 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure L.A. Develop and impl a safety program that improves safety and reduces risk Transportation Services  Plan and Implement Highw: Wedd|
i 380 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure A B © D |
8 435 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure . .
9 14 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure ; StrateElc Plan caICUIatlons 1 ! !
10 17 1. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 3 |33 156
1 18 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 4
12 404 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 5 1 2 3 4 5 6 7 8 9 10 11 12 13
13 437 l.Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
14 25 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
15 26 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
16 28 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
17 29 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
18 32 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure
19 438 I.Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 3
=
20 439 I Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure E . g
o g
21 440 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure = 3 y 2 i E £
22 30 I. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure ] g - '; g 8 @ H
23 36 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure = En E % -‘D’- = g 5 g v §
= = 3 =
24 37 l.Investin the Safety, Reliability, and Sustainability of Our Transportation Infrastructure - ] . ' - g, = . A= 2 . = £ . | Bry . & .
25 361 . Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 8 S| k! — Z — z | e —— Z < e} £ o e} 8 | =] L T |
: . — o B 7 5 Provide on-going training to reduce accidents (5) I. Invest in the Safety, Reliability, and Sustainability of Our T~ 1 LA, Develop and implement a safety management program 1 Provide on-going training to reduce accide 1 Director's Office 1
26 403 I.Invest 19 the Safety, Reliability, and 5“5‘3‘"ab"f‘Y of Our Transportation Infrastructure 8] 6  Develop and Implement SMS Program (6) I. Invest in the Safety, Rel LA. Develop and implement a safety management prograr Develop and Implement SMS Program 1 Alrport 1
27 | 416 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 9 7 Reduce $ of Equipment Accident Damage (7) I. Invest in the Safety, Reliability, and Sustainability of Our T I.A. Develop and implement a safety management progran Reduce $ of Equipment Accident Damage 1 Fleet 1
28 449 I.Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 10 8 Develop and Implement a Safety management program an . Invest in the Safety, Reliability, and Sustainability of Our T I.A. Develop and implement a safety management program Develop and Implement a Safety manager 1 Highway Maintenance 1
29 42 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 11 9 Plan and Implement Highway Safety Improvement Program I. Invest in the Safety, Reliability, and Sustainability of Our T I.A. Develop and implement a safety management program Plan and Implement Highway Safety Imprc 1 Transportation Services
30 45 1. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 12 380 Develop and Implement SMS to plan for and reduce risk an I. Invest in the Safety, Reliability, and Sustainability of Our T LA, Develop and implement a safety management prograr Develop and Implement SMS to plan for a 1 Transit
31 46 |. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure ]a 435  Develop Employee Safety Program (435) I Invest in the Safety, RElth\l\lv,dﬂﬂ 5us|a!nah|hw of OurT LA, Develop and unplemen} a safety management program Develop Employee Safety Program 1 Fleet 1
32 47 |. Invest in the Safety, Reliability, and Sustainability of A B (o] D E F G H |
a2 a0y Sosare — e
(Nl Raw Data Download EIYIE€] & :"NAU;' - ]
Assigned / In Progress 144 92.3%
, ‘%7 Strategic Plan Master Pivot Tables ned  InProg
© o 6.4%
2 Soums ¢ Complete 10 §
3 g 1 Deferred 1 0.6%
4 Not Assigned 1 0.6%
5 Grand Total 156 100.0%
6 0 o
7 Graph 1 - # Strategic Goals, Objectives, and Initiatives Graph 2 - By Status Graph 3 - Strategic Goal Average % Complete
8 Row Labels i # Objectives # Action Items Row Labels T #Init. Ave. of % Complete Row Labels
9 | # 1. Invest in the Safety, Reliability, and Sustainability of Our Transportation Infrastructure 6 33 Assigned / In Progress 144 11.2% 1. Invest in the Safety, Reliability, and Sustainability of Our Trans|
10 | </1I.A. Develop Organizational Excellence: Develop and Invest in Our Co-Workers 5 13 Complete 10 100.0% +II.A. Develop Organizational Excellence: Develop and Invest in O
11 | +/11.B. Develop Organizational Excellence: Streamline Our Processes 4 28 Deferred 1 0.0% +IL.B. Develop Organizational Excellence: Streamline Our Processq
12 | #11.C. Develop Organizational Excellence: Measure and Make Data Driven Decisions 6 31 Not Assigned ) 0.0% “1I.C. Develop Organizational Excellence: Measure and Make Datq
13 +11.D. Develop Organizational Excellence: Increase Accountability 4 24 Grand Total 156 16.8% +11.D. Develop Organizational Excellence: Increase Accountability
14 +ILE. Develop Organizational Excellence: Create a Unified and Effective MCDOT 3 10 +ILE. Develop Organizational Excellence: Create a Unified and Ef|
15 1. Improve Communication 5 17 “1Il. Improve Communication
16 Grand Total 33 156 Grand Total
17
18
- ~ 19
BETTER
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FASTER 41
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2017-2020 Strategic Action Item Progress Scorecard

# of Objectives and Action Items by Strategic Goal

="

‘e Communicat

L Impro

@# Objectives B Action Items

# Action Items by Status and

Average % Complete W Init. —O— Ave. of % Complete
160 100.0¢ 100.0
140
0.0
120
100 B0
80
60 40,0
a0
200
20
0 0.0%
Deferred Hot
Action Items by Status Hot
Deferred Assigned
1
1%
Assigned
/in
Progress
144
2%
eport Ran 9:52 AM 10/26/2017 Paf

BETTER

DASH

FASTER
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# Action Items By Strategic Goal and Average % Complete

2600

=% Action Items

#lf’-\ction Items By Objective and Average % Complete

3

&

12 Mo
11
10
8
7
6
4
2
1
0

eport Ran 9:53 AM 10/26/2017

¢ —o—Ave. o

2017-2020 Strategic Action Item Progress Scorecard

30.0
25.0
20.0
15.0

10.0

— Ave. of % Complete

Complete
100.0

90.0
80.0°
70.0
60.0
50.0¢
10.0°
30.0
20.0
10.0

0.0

Pog

ﬁ 2017-2020 Strategic Action Item Progress Scorecard

# Action Items bylpivision by Status

a0 —
35
" 30
E 25
z 20
# 15
e
) E . -
" Higl Tr. r
Airport Director's Office Heet tehay Transit ransportation
Maintenance Services
W Not Assigned 1
Deferred 1
m Complete 2 2 3 3
o Assigned [ In Progress 30 3 20 14 35 11
# Action Items by Project Status — it
160 100.0%
140 90.0%
80.0°
120
70.0°
o0 60.0%
80 50.0%
60 40.0%
30.0%
40
20.09
20 10.0%
[ 0.0%
Assigned / In Progress Complete Deferred Not Assigned
— it 144 10 1 1
— e, of % Complete 11.2% 100.0% 0.0% 0.0%
Tothl # Action Items By Division and Average % Complete =% —0—Ave. of -"If"‘\"\‘;'“*
Bo0% &
z
60.0° f
200% @
154% 15,4% 0% Z
2 )

I
\irport
Transit

Director's Office

Highway Maintenance ;

eport Ran 9:53 AM 10/26/2017
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ﬁi@dshkosh Next Phase — Develop Level 2 and 3 Outcome Measures

1. Measurement of Results / Impact for Each City Department \ 3
|
|

* Example - Fire and Police Response Time

e Cycle time for Snow Plowing

.__-nl'j.ﬁ_

e Customer Satisfaction
* Etc.

2. Next Phase of Our Measurement Project
v" Form City Measurement Team
v’ Gather all existing measurement work
v’ Gather best practices (Coral Springs, Irving, WCMA, etc.)
O Measurement training for team and key leaders
[ Develop Level 2 and 3 Key Performance Indicators (KPI’s) for Each Department

U Create City-wide and Council Dashboards
3. We Will Be Benchmarking with Other Cohort Cities — WE NEED YOU!

CONSULTING



Sl | essons Learned

DASH

CONSULTING

Senior Management support is key to it being successful

Some Departments are ahead of others

Supervisor involvement helps communication of Plan to the lower levels of the

organization more successful

Getting other to update tracking has really made it easier

44
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:?‘;dshkosh Collaboration with Other City Stakeholders

We work very closely with other key City stakeholders such as school district, business
organizations, Foundations, etc.

_icant work in this area

33% 2. = A little better, but could be a lot better
11% 3. = Doing ok or pretty average, need some work
11% 4. = We are almost there, have a little bit to do

DASH

CONSULTING 46



OSHKOSH

AREA SCHOOL DISTRICT

& Oshkosh
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I

Oshkosh
Community

It's a common-sense collaboration.

S u C C e S S Rather than work separately toward shared goals, why not

tackle them in concert, together. The idea is “same goals...
same page.”

Coalition e




Talent Attraction, Development, and Retention

Andy Leavitt, UW-Oshkosh

The Problem: Shrinking workforce population
across the state, lack of diversity, and lower
education levels locally.

Goals:

Increase Oshkosh talent pool
Retain workforce

Develop talent internally
Collaborate with other businesses =

::::::::

S
- i S
e N



Strong Schools / Lifelong Learning / Student Success
David Gundlach, OASD

The Problem: Major factor in choosing a community or
neighborhood when buying a home/renting are the quality
of schools.

Goals:
Build and support strong school communities
All children ready to start school
All students College, Career, and Community
Ready
Intentionally form and strengthen community
partnerships



Accountability and Sustainable Funding
Mark Rohloff, City of Oshkosh

The Problem: Uncertain financial support
from Federal, State and Local sources.

Goals:
Strategic Planning
Performance Management
Maximize resources through
collaboration & innovation
Demonstrated ROI of taxpayer
dollars
Self-reliance




Quality of Life Image Campaign

Bill Wyman, OACF

The Opportunity: To create and promote a singular,
powerful, and prideful city image and story.

Goals:
Creative brief & messaging

Implement long-term media in Oshkosh
area

Collaborate on unified shared marketing

Develop effective evangelists




YOl Mark’s Lessons Learned — City of Oshkosh

1. Before We Had No Overarching Plan

* Individual department plans

2. New Planning Process Gave a Sense of Team Focus

* Gave a sense of other department’s mission

* We succeed and fail together

3. Consistency Gave Community a Sense of Direction

4. Strengthened Community Partnerships
e There are connecting points

* Identify and Reduce duplication

DASH

CONSULTING
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Coiion oR Questions Do You Have?

EEEEEE
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