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Lean Government
Connections/Affiliations

® GFOA (Government Finance Officers
Association) — QPIC is the GFOA’s national
service provider

® |ICMA — International City/County Management
Association — QPIC does Lean Government

webinars
ICMA

Leaders at the Core of Better Communities

® National Governors Association — Lean
Government subject matter experts

MNATIONAL

GOVERNORS 5
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Lean Government
Connections/Affiliations

Lean

® Lean Leadership Institute — Jeff Liker «a ks

® Lean Enterprise Institute — John O’'Donnell
\"L
/‘\

Lean Enterprise Institute

® Alan Robinson & Dean Schroeder — “ldeas are
Free” and the “Idea Driven Organization

® PricewaternouseCoopers — JV Relationship with

QPIC for Lean Government:

QPIC, LLC, is the premier resource center for Lean Government and a
globally based consulting organization that focuses on Lean, Six
Sigma, Change Management (ACE), Business Metrics (MWM —
Measure What Matters), Supply Chain Management, and Executive

Coaching as one of the leading Lean training organizations. A
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When | was last in Madison...
~what are these?
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#1 Understand Customer Needs
Who are they and what do they need?
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Citizens Want %
response

T Reduced waiting in lines, on the phone, in 4% e
the mail, etc.
Reduced Red Tape 68%
Create a “one-stop” service 68%

| Simplify forms and documents 65% °
Extend office hours 63%
Make it easier to get information about the 62%
service
Use plain language 60% e
Make the service available electronically 60% |
Give more decision making power to the staff 53% 7
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#2 Set Challenge Goals with High
Leverage

Challenge

e —"
L L

e 8
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#3 K a — Dynamic ldea Generation Form | DMPS ai Zeﬂ

Dlapartmant- Crata

[T.Wh th Ttuat d Elem b _ )
tanuq:!:':':h::‘w:;ﬂ::::hqmlm -il:lr;nﬁ 'r'\"l'u;:li THE 8 WASTES
tadl you?

DEFECTS

DVE R FR{}D .J L'.I NG

WAITING _
ﬁ NON- .JTI IEED PECIPLE

@Tmm:mnmﬂam
() INVENTORY

Qrovon

@ EXTRA PROCESSING

1. Hers iz a description of my idea. What & your 3. Hera is how | tasted my idea How did you pilot
solution to fix the problem? your sohrtion?

5. Thiz iz the sfect my idea had and what it will accomplish. VWhat matrics do you havae! wvhat ks tha gpoal’
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#4 LLearn to See
More Process Detail Than You Ever Knew Existed

Walk Through
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#4 Learn to See Exercise

Lram I
|
STANDARD WORK SHEET
[ I.f i
Fqensy Lo<ation Qperation Sequense
Date Frepared Deoparkmenk Fram: Ta:
Frepared Ex i Frocorr i 1
[ | | [ [ [ 1 ]
Upper Cabinet
Toaster Sink i . TV
L < JL Dizshwasher , [,
- i i N
Micro
[ e
i . i i_ ........ ﬁ
| Silverware | i Garbage |
b i i i
oo Refrigerator
Center Island

B Wiastes
nspectingDefects Rework
. Delarying\Waiting
. HandlingUnnecessary  Motion
StoringRetrieving  Inventory

. Extra Proo=ssing
TransportationToving

Voc =
. Owerproducing Vaice afthe
Underutifzed p=ople Customer

@ = £n LN fs LU R
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#4 Learn to See — Making Toast

]
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Toast Video Results

STANDARD WORK SHEET

Location Cperation Sequence
Date Prepared Department From: To:
Prepared By A |l Progess :-ﬁ—aj\
#g\ Sl

N s G DPictes

=y WA et i L P w7
: #pw A | % N\

(1) AN ' -

R |
] il =
C e N N 5= /5’/’ e ﬂf%'éch(z f
S P - R b

&)
S
7

. 4 s T — ] =
gfté'e \ NN o [y I —1 1 1 1 | wave
éﬂ-{lué:&_q \\\ \" : _________________ :-:\
P [ . Garbage | \ f’f
ur‘—lﬁw ) T R A d;

Refrigerator
| | @) g “‘F@E
-

8 Wastes o Q} i*f I\ﬂ
1. Inspecting/Defects/Rework % Ad i Al 4

2. Delaying/Waiting )
3. Handling/Unnecessary Mation
4. Storing/Retrieving Inventory

&
&
&

5. Extra Processing voc =
6. Transportation/Moving Voice of the
7. Overproducing A5 A
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#6 Institute One Stop Shopping

Batch Processing (the norm) - Push

One-Piece

Flow - Pull 574

deal - 'S
One Stop Shopping it § .
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#7 Verify Statutes, Laws and
Ordinances

Was the “real problem” clearly understood
before the “solution” was created?

Be careful adding cotrols and
“Interpreting policy”.
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#8 Utilize Benchmarking

DeKalb County
Treasury & Accounting
LIEN PROCESS COMPARISON

AMOUNT SERVICE INTENT PAYMENT COLLECTIONS | SURETY COMMENTS
LIEMABLE ON/OFF LETTER ARRANGEMENTS BOMDS
CITY OF ATLANTA OVER 5300.00 OFF YES NO YES NO
COBB COUNTY 550.00 OFF YES YES YES YES
DOUGLAS COUNTY DOES NOT LIEN OFF YES NO STARTS COLLECTION PROCESS
FORSYTHE COUNTY, NC ANY OFF YES NO YES NO
ROCKDALE COUNTY DOES NOT LIEN
FULTOM COUNTY ANY OFF T NO NO NO LIEN OWMERS FROM DISCOMNMECT
GWINNETT COUNTY 5250.00 oM YES YES YES NO COLLECTIONS START 60 DAYS
NEWTOMN COUNTY DOES NOT LIEN OFF YES
HENRY COUNTY YES
CITY OF AUSTELL 5500.00 OFF YES YES YES NO
DEKALB COUNTY 51,000.00 OM/OFF YES YES NO NO
17
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T State of Connecticut
Department of Social Services ‘ |
icht B Eligible Ta Receive Halp From

wirition Assistance Program [SMAP) Within 7 Days!

If you are apphying fi
peaple in your househald Including yoused, 'then you must complete a different application form.

Please write down the following Information: '

Amount you pay sach-manth for rant or mortgage:

\g\:ﬁ

TR |
W

th far utiliti Hﬁ-‘:‘-m
e TR
W

NOTE:
s |f you pay at least §1 for aither rént or ublities, add $683.00 on Ilne 1#2 abave

nathing for rent or ulliities, a M“fn“}l‘ﬁ“ﬁ'{"“; \{ ¥ 'g: ba)
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Tetal manthly ncome bafors dedu
: ‘7¢‘>i“z§ o

(FICA, Medicare prerr%_
' 4

Liquid aszais , _
Liquid assats Include: bank sccounts, cash, an
of depesit, [RAz, Keogh plans, stocks o bonds

AN %

MNow plesse answer the folluwing quc:sﬁnns:
1. lsthe amount you pay every month far rentimortgage and utilites (total of ines 1 and 2) mare

e #&W\”{%M

than the amount of menay you m manth bafo u deduct deductions and liquid asss
(Total of #3 and #4)? @ = C
: (Check One) X X [] Yes ,}fﬁ Hn)ézé. -
2. |s your household's total monthly income 5? dedumﬂa Ieas than 51 d your fiquid
asaeisﬁ;lﬂﬁ or less? = Chadc On DE{N\E{ |
i
3. Are you a migrant or seasonal fsr‘\r‘h-urker and are your as

{Chieck Oneys’ <[] Yes

[f you answared “Yes" to any of the 3 questions on this pann. you may be sk o get your SMAP bonafis
{formerty called Food Stamps) within 7 days of the day you file your application at the regionaf office. Plesss il
out the attached appllcation form and go o your local DSS offics immediately to apply. If you did nct answer

¢ LW

et in ar ol he 3

wers iy 100 7013 5:40PM ul Ay Ne. 69674 P,

" e ) j-r'mrz,_.l Revern S comect 1SY u'hz,-q-u:t' :
W-1FC00 2 State of Connecticut &
(Rev. 1012y & O % coprect” Deparment of Social Services 777 % (ncomrech

You Might Be ERgible Te Receive Help From
The Supplemental Mutrition Agsistance Frogram (SNAP) Within 7 Days!

- If you are apphang for any other assistancs, such as cash ar Medicaid, ar If thers are mors than 4

pegpie in your housshold including yourself, then ?i'?l..l.l‘l‘lLlEt complets a different spplication farm.
: o R [ crtoes
Fleage write down the follewing information: *-~ |

L —
Amount you pay each manth for rant of morgage! II -’-#g‘
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Amourt you pay each month for utliities: F e 2

NOTE: Tids noTe &l e oo bas O

+ [fyou pay at least §1 for either rert or utilities, add 3688,00 ur%lme [ b-wa If you pay
nathig for rant oF uififes, add $0.

Add #1 and #t 79 |5
L. (Totsi for ines #1 and #2)
Tetal manthly ncome befoe deductions  Bapte Mﬁﬂ +
{FICA, Medicare pramiums): @atmorl wf_::jir . (o0 hyg
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Liguid assels
Liguld assets include: hank accounts, cash, and cerfificates
of derpasit, IRAs, Kecgh plans, stocks or bonds.

Add#3and 4| LO

[Tatai for linee #3 and #d)

Mow please answer the fallowing questions:

1. 1= the amount yau pay every month for rentmortgage and utilities (total of lines 1 and 2) more
than the ameunt of manay you make every rnwm’gga‘nm you deduct deductions and hqund assely
(Total of #3 and #4)7 ‘mér’@"'_ Ma.n:.. =

[Check GHEOD Yas

daducﬂnns lmss mNiEanéjam your
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3. Are you a migrant or seasonal farm worker and are your assets less than $1007

(Chesk Onef 2 )T Yes .[] Ne(/)

If you answersd “Yes® fo any of the 3 questions an this page, you mey be able to get your SNAF banefils.
(formerty called Food Stamps) within T days of the day you file your applicaticn at the regional office. Please filj

out the attached applcation Fnrm and gn 1-: :.-nur Ioc:d tl$$ aﬂ‘m nmmadual::iy to apph,r I you did not answer
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#10 Develop Great Lean Leaders

Quality
Improvement

Time 19
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#10 Develop Great Lean Leaders

How to remove wastes:

v
|
(\iﬁ; )}
R
Types of Waste
I Wasted Time
Value Added Time

Transportation Motion Inventory Over Processing

MEY HEA I R Y
— VWaiting Defects &
Producing Rework

Under/Not utilized People — The Greatest \Waste of All!
Think: TIMWOOD or DOWNTIME 20
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#10 Develop Great Lean Leaders

4 INGREDIENTS FOR DEVELOPING NEW SKILLS

with these ingredients you can start to rewire
vour brain & acauire new skills and habits

“The ability to take a new
behavior and make It an
Ingrained habit can only be
done through deliberate
practlce and coachlng

.  — CeNng ot
Mike Rother i'm getting better at this"

21
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Lean Implementation Summary...

www.shmula.com 22

2017 Wisconsin Lean Government Conference
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Harry Kenworthy
Email: hwk455@comcast.net Th an k YO u l
Phone: 860-295-9134 (O)
860-918-0649 (C)
Website:
www.leangovcenter.com

LEAN Government Center

Lean

Quality and Productivity Improvement Center

109 LLC

Lean Government NOW!is a how-to book for training and implementing broad based Lean Government

initiatives to increase service, capacity, and employee engagement, while reducing costs and wastes. It's non- x
traditional as it's written in a bullet format showing exactly what must be done and how to do it to have a

successful, sustainable, Lean initiative. Currently #1 on Amazon out of 97 Lean Government books.

Amazon Order Now More.......

i ? QPIC, LLC LEAN Government Center is the premier resource center for LEAN
Government and a globally based consulting organization that focuses on LEAN, Six
Sigma, Change Management (ACE), Business Metrics (MWM - Measure What Matters),
= Supply Chain Management, and Executive Coaching. Our client base has spanned LEAN
Government, Manufacturing, Healthcare, and nan-profit organizations for over 25 years.
We are one of the foremost groups consulting on LEAN Goverment. Qur approach is
unique in that we start with the top management team and ensure the necessary cultural
changes are insfituted for LEAN Government to be successful and sustainable.

'QPIC, LLC is honored to be the LEAN Govement service provider for GFOA
(Government Finance Officers Association) and ICMA (International City/County

Management Association). QPIC is also the only Lean Leadership Institute member (also providing coaching) solely focused on
_ LEAN Government.
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