Plan Do Check Act 
Quality Improvement Process Outline
	Project Name:  

	Section 1:  Project Selection & Methodology

	A.  Rationale:  Explain why the project is important and why there is an opportunity for improvement through a process improvement project.

	1. 

	B.  Quantifiable Baseline and Improvement Measures:  List all measures identified as part of this project.  Include definition, data sources, benchmarks, and methodology.  

	Measure1:  
	Definition (ex: Num/Denom)

	Data Source & Collection Method:
	

	Baseline Measurement Period:
	

	Benchmark & Source:
	

	Baseline Measurement:
	

	

	Measure 2:  
	Definition:

	Data Source & Collection Method:
	

	Baseline Measurement Period:
	

	Benchmark & Source:
	

	Baseline Measurement:
	· 

	

	Measure 3:  
	Definition:

	Data Source & Collection Method:
	

	Baseline Measurement Period:
	

	Benchmark & Source:
	

	Baseline Measurement:
	· 

	

	Section 2:  Plan for Improvement

	Team Members,

Representation

& Roles
	Name

Department

Role



	Describe Method(s) used to Define the Plan:

	

	Describe the Scope of the Improvement:



	Define the Time Period of the Improvement:
	

	Describe the Findings of the Plan process:  List below a brief description of the findings arising from the methods described above.

	Barriers Identified:
	Describe Opportunities Identified:

	
	

	
	

	
	

	
	

	
	


	Section 3:  Do the Improvement:  Do the Improvement

	Describe the Interventions:  List the type of intervention that was applied as part of this improvement project, and any modifications to the approach.  Please describe details quantitatively, when possible.  

	Date Implemented:
	Barrier Addressed:
	Approach:
	Check if Ongoing:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section 4:  Check the Results of the Intervention

	Measure 1:  Medical Costs

	Time Period
	Measurement:
	Results:
	Goal:
	Assessment:

	
	Baseline:
	
	
	

	
	Remeasure 1: 
	
	
	

	
	Remeasure 2:
	
	
	

	
	Remeasure 3:
	
	
	

	
	Remeasure 4:
	
	
	

	
	Remeasure 5:
	
	
	

	Describe / Date methodology adjustments:



	Measure 2: 

	Time Period
	Measurement:
	Results:
	Goal:
	Assessment:

	
	Baseline:
	
	
	

	
	Remeasure 1: 
	
	
	

	
	Remeasure 2:
	
	
	

	
	Remeasure 3:
	
	
	

	
	Remeasure 4:
	
	
	

	
	Remeasure 5:
	
	
	

	Describe / Date methodology adjustments:



	Measure 3: 

	Time Period
	Measurement:
	Results:
	Goal:
	Assessment:

	
	Baseline:
	
	
	

	
	Remeasure 1: 
	
	
	

	
	Remeasure 2:
	
	
	

	
	Remeasure 3:
	
	
	

	
	Remeasure 4:
	
	
	

	
	Remeasure 5:
	
	
	

	Describe / Date methodology adjustments:




NOTE:  The assessment may included statistical analysis, narrative, or other evaluation of interim results during the project
	Section 5:  Act on the results of the improvement effort:

	Describe the Successful Intervention:
	Describe Approach to Standardizing and Integrating the Intervention:
	Describe ongoing Tracking and Evaluation methods and who is accountable for follow-up:

	
	
	

	
	
	

	
	
	

	
	
	

	Identify Trigger for Next Cycle of Improvement:

	Date:  

	Description:




